End to End

Planning
& Execution

Integrating people, process and IT

The Difference

Faster time to value & commitment to project success
B Access to the best minds and deepest retail domain expertise
B Realistic expectations to manage time cost and risk

B Trusted advisors offering experience-based advice

Comprehensive project management & support
B Real-world experienced consultants delivering successful projects
B Strategy, OCM and project management subject matter experts

B 24/7 support, hosting services, disaster recovery

Services

Extensive ecosystem of highly skilled alliance resources
B Top rated consulting alliances partnerships
B Skilled delivery in industry leading software solutions

B Cost effective on shore and offshore resource model

Leading technology & integration practice
B |eading integration talent
B Upgrades, migration and integration

B Unparalleled resource support across the globe

Highly referenceable customer base
B |[eading projects success rate
B High customer satisfaction ratings

B Competitive rate cards with highest talent and standards



Supply Chain Disciplines &
C Best Practices

Transportation Management Hosting & Merchandise Planning
Network Modeling Merchandise Financial Planning
Carrier Management & Collaboration Assortment Planning
Optimized Route Planning Backup \ Customer Segmentation
Load Planning ( Disaster Recovery / Price, Promotions & Mark Downs

. . High Availability
Analysis & Reporting 24/7 US-Based Support VSV:::Eﬁ;l(ii?/usal Impacts &

Warehouse Management
Yard Management

Automation & Conveyor 7
Support
Slotting, Cross Dock,

DTC Picking
Integrated Robotics

Space & Category Management
Performance Analysis
Floor Planning & Strategy
Space & Planogram
Optimization
POG Automation
Retail ERP Store Compliance
n’:;:g:;‘::‘t Labor ( Master D_ata Supplier Collaboration
Stores, Dark Stores, \ Integration
Warehouse / DC
T&A, Integrated Clocks

Optimized Scheduling &
Reporting
Integrated Tasks & Mobility

Supply Chain Planning
Forecasting & Replenishment
Allocation
All Channel Inventory
Optimization
Vendor, DCs, Brick &

Mortar Stores

Fulfillment Centers, Dark

Vendor Management
Compliance & Score Carding / Stores
Order Lifecycle Monitoring \
Control Tower Visibility & Monitoring

Performance Based Supplier Audits RPE IP

Value Add Solutions & Utilities
Omnichannel Orchestration

E-commerce
Dynamic Order Management
Real Time Inventory Visibility
E B Available to Promise
u Order Orchestration &
r pe brocess andm Industry Leading Consulting Services Team Fulfillment

www.rpesolutions.com = info@rpesolutions.com = 813-490-7000



